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Hubert H. Humphrey Fellowship Program

Program Plan
Cornell University  

FELLOW’S NAME:    Nadica Jovanovska Boshkovska         COUNTRY: Macedonia                                     DATE:
04/29/2013
INTRODUCTORY CAREER STATEMENTS: 

In less than 100 words, tell us what you have been doing with your life in the last five years.

· Management and supervision of the Agriculture Strengthening and Accession Project through coordination of procurement, financial and organizational activities;

· Create and execute project work plans;

· Coordination of the activities between the Ministry of Agriculture and The World Bank; 

· Assist in harmonization of the Macedonian Agriculture sector with the Common Agriculture Policy of EU; 

· Contribute in development and promotion of the Macedonian agriculture sector and strategy; 

· Part time lecturing at the Southeastern European University, Faculty of Business Administration, covering the topics of international economics and marketing;

· Preparing my PhD in the field of Territorial marketing. 
In less than 500 words, tell us what you hope to being doing with your life in the next five years. 

· Continue working for the Ministry of Agriculture, Forestry and Water economy as a Project Manager of World Bank financed project or other projects financed by different international organizations or donors;

· In the name of the Ministry of Agriculture, Forestry and Water Economy to negotiate with different embassies (developed countries) in order to receive donations/grants for development of the rural areas and the agriculture sector in Macedonia; 
· To provide my technical assistance in the process of harmonization of the Macedonian Agriculture Sector with the Common Agriculture Policy of the European Union;

· To be involved in the preparation of the long term strategy for promotion of the rural areas, the agriculture products (preferably organic farming) and assist in the process of raising awareness of the farmers for using different marketing tools and techniques for promoting their products in the country and abroad; 

· To finish my PhD dissertation and successfully defend the dissertation; 

· To continue with part time lectures at the University.

Now tell us where you’d like to be ten years from now.

· To work as a consultant in the field of territorial marketing and promotion of rural regions outside my country and to assist the neighboring countries as Albania in the process of fulfillment of pre-accession agriculture requirements of the European Union. 
· To represent my country in the European Union as part of the Macedonian delegation responsible to promote the agriculture advantages of the country;

· To be member of the negotiation mission of my country in the EU, covering the activities under Chapter 11 – agriculture and rural development. 

PROGRAM GOALS:

1. Update my professional knowledge:  (list courses, seminars, workshops, special campus lectures, affiliations, and networking with professionals in the U.S.)

Visiting courses: 
AEM 3020 - Farm Business Management (MWF 09:05AM - 09:55AM)
AEM 2410 - NBA 6220 - Marketing Strategy (Mon/Wed 01:25PM - 02:40PM)
AEM 4460 - Food Marketing Colloquium (T 01:25PM - 02:15PM)
Certified courses: 

· Developing Effective Communication Skills - ILR School New York

· Coaching for Managers - ILR School New York
· Communication certified program – Cornell University 
· The voice of leadership: How leaders inspire, influence and achieve results -American management association 

· Seven Habits of Highly Effective People – Franklin Covey 

· The Strategic Negotiation Skills Enhancement Workshop – IIE 

· Project Leadership – eCornell

· Marketing Strategy for Business Leaders – eCornell

· Financial Management – eCornell

· Executive Leadership – eCornell

· How the EU works and How we can work with the EU – The World Bank 

Events, Seminars, Conferences, Workshops: 

· Cornell cooperative extension 
· Tioga cooperative extension 

· Livestock Marketing Workshop, Tioga  

· Ken Meter Lecture: Food Systems: Planning for Emergence 

· New York State Fair, Syracuse 
· Agribusiness Economic Outlook Conference, Ithaca NY
· Growing Health Conference, Binghamton NY
Networking: 

· Friendship partners

· Cornell Professors from Dyson School of Economics 

· Humphrey Fellows at Cornell and other Humphrey Fellows 
· Nikolas Vaczek, Sustainable Tompkins 
· Mark Overduin, Director; Bejo Farm 

· Denis Ferlito, Bejo Seeds Geneva Facility Manager; 

· Liz Marting and Matthew Glenn, Farmers of Muddy fingers Farm

· Michelle Bachelet, Under Secretary General of UN women

· Kim Meter, Food System Analyst in USA and president of CRC  

· Matt LeRoux, Marketing Specialsit, Tompkins County

· Monika Roth, Extension Educator, Tomkins County 

· World Bank staff

· IFRPI staff 

Professional visits and affiliation: 

· The World Bank, Agriculture and Rural Development Division ECA Region – affiliation 
· Carana Corporation – professional development visit 
· IFPRI – professional development visit 
· Early Morning Farm – professional visit (organic farming) 
· Six miles creek – professional development visit
· Sustainable Tomkins – professional development visit
· Bejo Research Farm – professional development visit
· Muddy Fingers – professional development visit
· Edible Finger Lakes newspaper -– professional development visit

Volunteering:
· Dilmun Hill Work Party, organic farm http://events.cornell.edu/event/dilmun_hill_work_party
· Friends of the Topkins Country Public Library 

2. Enhance my leadership skills: (List skills you would like to acquire as you envision yourself five and ten years from now in leadership positions and experiences you feel will enable you to practice those new skills and gain greater insight about leadership in general.
· Improve my communication skills in diverse environment 
· Improve my management and supervision skills (project management, planning, resolution, decision making)

· Improve my negotiation skills as well as gain experience for the process of development of marketing strategies for rural development 

I would like to represent my country in the European Union, to lead the agriculture team that should negotiate the entrance. I want to promote my country and the advantages in the field of agriculture in front of the developed EU market. The experience that I will gain here taking courses in promotion and marketing development strategies, the meetings that I will have with the people that work on agriculture promotion as well as the project management skills that I will gain at the World Bank will help me to improve my leadership skills and achieve my goal. 

3. Broaden my understanding and knowledge of development issues:  (List special workshops, Enhancement Seminars, Global Leadership Forums, and other ways you will broaden your knowledge of global issues beyond your professional field.)

· Global Leadership Forums
· Humphrey seminars 

· Communication with staff and students at Cornell as well as seminars organized by the University  

· Attending seminars with global topics 
· Alumni 

4. Contribute to mutual understanding through contacts with citizens of the U.S. and participation in community and professional activities.  (List possible community and volunteer activities you will participate in during your Fellowship Year.)

· I would like to volunteer in the Six miles creek winery and help them improve the marketing strategy for promotion of their wine. I will broaden my experience in strategy planning and share different views and ideas. 
· Relation with my host family and their friends 

· Participation on different events at Cornell 
· Involvement in students with children Cornell program 

5. Establish and enhance long-lasting productive partnerships with U.S. my counterparts:  (List potential topics or activities you would like to pursue with your American peers during your Fellowship Year.)

· Marketing ideas and techniques to promote the agriculture sector in general and organic farming in particular 
· Community supported agriculture 

· Faculty staff 

· Humphrey fellows 

· Broaden my network in the World Bank

6. Time Line and Budget:  (List month by month the activities outlined above with the start and end dates where applicable.  List estimated costs for each one.)

The reports and estimated budget are submitted separately after each achieved professional development visit.  
